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PROGRAM IMPROVEMENT PLAN FOR TROUP COUNTY
1. Create a trauma-responsive, success-focused culture within DFCS and the Court that is positive and supportive of the children and families served, and of those serving.

2. DFCS, the attorneys, CASAs, the Court and Court staff will actively, respectfully, and meaningfully engage the parents and all age-appropriate children at every stage of the proceeding and at every contact outside court.  This will include broader and more effective participation of the parties and their attorneys in the development, implementation and monitoring of case plans.

3. DFCS, the Court and service providers will work together to improve the quality and timeliness of case planning, implementation and monitoring.  Parties and their attorneys will take an active role in case planning, implementation and monitoring.  Case plan development will begin as soon as practical, but in any event, formal case plan development will begin no later than at the Family Team Meeting.  At the Preliminary Protective Hearing, where applicable, or at the Adjudicatory Hearing, the Court will set the date, time and place for the Family Team Meeting and the Case Planning Meeting (as provided for in O.C.G.A. § 15-11-200(b)), which will be set at a point in time that allows the case plan to be finalized and timely filed (within thirty days following removal of the child from the home as to the original case plan and not less than five (5) days prior to any hearing or review for all other case plans).  Written notice of these meetings will be given to the parents at the hearing when they are present or as soon as possible thereafter if they are not present.  The purpose of the Case Planning Meeting is to finalize the case plan, with any dissents thereto, have the case plan signed by all of the relevant parties, and have the case plan timely filed.  Attorneys for the parties may, but are not required to, attend the Case Planning Meeting, but will be responsible for preparing their respective clients for the Case Planning Meeting, including advising them of their right to include in the case plan any of their own recommendations.  In any event, the parent’s attorneys will review the case plan with their clients prior to the case plan being reviewed in Court, will ensure that their clients understand their responsibilities under the case plan, and they will  encourage and assist their clients in completing the case plan.  Where revised case plans are ordered by the Court, or prepared by DFCS without being ordered by the Court to do so, the case plan will be signed by all relevant parties, allowing for any recommendations of the parents to be entered on the case plan, in time for the case plan to be filed with the Court and served on all relevant parties not less than five (5) days prior to any court review of the revised plan.
4. Casey Permanency Roundtables, facilitated by professionals trained and committed to conducting the roundtables, will continue to be conducted for children in care at nine (9) months and twelve (12) months.  DFCS will request Roundtables for children in care for twenty (20) months if the child does not have a clear and realistic path to permanency with an articulable and reasonable expected date when permanency can be achieved. 
5. The Court and DFCS will monitor the delivery of services by service providers and, when necessary, work with the service providers to find ways to provide more timely, targeted and effective services.  The Court and DFCS will work with service providers to arrange for meaningful reporting from the service providers to DFCS and the Court as to services delivered, progress made, and expectations as to future progress and duration of treatment.  All service providers will be trauma-trained as now or hereafter provided in separate trauma and/or service provider protocols.
6. The Operation Home Team Protocol will be reviewed, updated and provided to all stakeholders no later than May 18, 2017.  All stakeholders will have until May 31, 2018, to review and comment on the Protocol.  The Protocol will be considered, revised as agreed, and adopted by the stakeholder group at the first stakeholder meeting after May 31st.  Once adopted, the Protocol will be implemented and adhered to with fidelity by all stakeholders, along with all other protocols and standing orders.
7. The Enhanced Resource Guidelines Bench Cards and National Traumatic Stress Network Bench Card, or some variation thereof, will be used for each hearing and review. [To be implemented in 2018 as part of MD-CANI Part Two.]
8. The model court orders will be utilized, court orders will be properly completed and timely entered (within two (2) weeks following the hearing or review, except for TPR orders, which will be entered within thirty (30) days following the hearing), and Reasonable Efforts Affidavits will be prepared and timely filed before all hearings and reviews beginning immediately following the approval of this Plan by the stakeholders.  
9. DFCS will consistently comply with the requirements of the Visitation Protocol and will set individualized, meaningful milestones early in each case, which will be reviewed at each hearing or review.  The Visitation Protocol will be reviewed and updated in 2018.  In the meantime, except where it is found not to be in the child’s best interest, provisions will be made for children and parents and among siblings to have contact by letters, telephone, e-mails, Facebook, Skype, Facetime, etc. in addition to face-to-face family time provided for in the Protocol.
10. All parties, attorneys and CASAs will comply with the Practice Guide for Placement of Children (the “Guide”), which is intended to heavily promote kinship care, as defined in the Guide, and the most appropriate placement of children in accordance with the law.

11. The Court will exercise more effective and stringent oversight of cases.
12. Fifteen to twenty of the dependency cases will be assigned to the Family Dependency Treatment Court.
13. DFCS, the Court and other stakeholders will work together to incorporate certain features of Family Dependency Treatment Court into the regular dependency cases as agreed.
14. In an effort to create and institutionalize more accountability, DFCS will implement the DFCS Internal Review Program described in Exhibit “A” of this Program Improvement Plan.  Key elements of the Internal Review Program are treatment responses, sanctions though the use of contempt actions where appropriate, and frequent reviews.

15. At the first Permanency Hearing, or earlier in the discretion of the Court, or upon the reasonable request of any party, the Court will determine the frequency of reviews based on the facts and circumstances of each case.  By way of example, if it is determined at any hearing that the child will be returned home or some other significant step will be taken by a date certain, the Court may set a limited review shortly after that date to see if the child was returned home or the significant step was taken.
16. When possible, a DFCS supervisor will be present in court for all hearings and reviews.
17. Child support orders will be entered in appropriate cases when supported by the evidence and circumstances of each individual case, and payment will be monitored by DFCS.
18. Each time a case is staffed internally, at the Internal Review and at each hearing or review, the question shall be asked, discussed and answered, “Can the child return home safely today”, and where it is recommended by the case manager that the child not be returned, the case manager will be prepared to articulate in clear terms what specific harm may come to the child if the child is returned home and the harm described will be documented in the agency and/or Court files or records as the case may be.

19. Every case will be individualized to serve the needs of each child and family.
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TROUP COUNTY DFCS INTERNAL REVIEW PROGRAM

1. Quality case plans will be timely developed, filed and implemented in full compliance with the law, including participation by those enumerated in the statute.
2. Mental health, substance abuse and other similar providers will be encouraged to provide an appropriate treatment response to each failure on behalf of the parents to comply with their case plans. 
3. Where there has been a serious failure to comply with the case plan or where a pattern of failure to comply with the case plan has developed, or is developing, DFCS will send a legal action request to the SAAG for the SAAG to consider whether it would be appropriate to file a contempt action against the parent who is not in compliance, the hearing on which will be expedited by the Court.  Where it is found to be appropriate to sanction a parent, the Court will use measured graduated sanctions intended to promote compliance with the case plan, not merely to be a punishment, similar to those used in the Family Treatment Court.
4. The case plans will include meaningful milestones charting the return of the child or children to the home.  The milestones will be reviewed and adjusted at the monthly Internal Reviews and discussed and considered at every hearing or review.
5. All case plans and progress thereon will be reviewed by DFCS and the parents not less than monthly.

6. All cases will be reviewed internally by the case manager and the supervisor participating not less than monthly and within ten days prior to any hearing or review.
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