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SEASONS IN 
CHILD WELFARE:

3 mos.
7 mos. 

18 mos. 
2yrs

Calm After the Storm
1,2,3 punch

Recovery
and so on…



SEASONS IN 
CHILD WELFARE

D O  Y O U  R E M E M B E R :
• STARTING IN CHILD WELFARE?

YOUR FIRST YEAR?  …2 YEARS?
• TIMES YOU FELT YOU WEREN’T EFFECTIVE… 

O R  A C T U A L LY  W E R E N ’ T ?
• THE LAST TIME YOU WANTED TO QUIT…

OR THE LAST TIME SOMEONE 
T O L D  Y O U  T O ?

• YOUR LAST BACKLOG?
• LAST INFLUX OF FC ENTRIES 

O R  W A V E  O F  
D I S R U P T I O N S ?



SEASONS IN CHILD WELFARE

It will leave…..                 
prepare!

It will 
come…..
prepare.



TOTAL OVERDUE ASSESSMENTS (2018 – 2020)
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TURNOVER PATTERNS (2017 – 2020)
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PERCENTAGE OF CHILDREN REMOVED DURING EACH 
MONTH WHO REMAINED IN CARE 24+ MONTHS

SEASONS IN CHILD WELFARE
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% OF CHILDREN REMOVED DURING EACH MONTH WHO WERE IN CUSTODY 24+ 
MONTHS



SEASONS IN CHILD WELFARE

ON THE PLATE OF A CHILD WELFARE PRACTITIONER



“ Touch your goals  
everyday which entai ls  

carrying out a  part  of  the 
plan to reach your goals  
within the t ime l imit  you 

have set ”
– Sunday Adelaja



Normal i ze  i t  for  yourse l f  and 
others .
B e  i n t e n t i o n a l  b e fo re  /  a f t e r  e a c h  
s e a s o n :

- d e b r i e f  t o  re a l i ze  h i n d s i g h t  
– ga i n  i n s i g h t  

- re o rga n i ze  &  s t ra t e g i ze
- i m p l e m e n t  s m a l l  c h a n g e s  t o wa rd  

M A R G I N A L  G A I N S
- re - o rga n i z i n g  t h e  w o r k  &  

s c h e d u l e
- c re a t e  /  b re a k  h a b i t s
- s t re a m l i n e  p ro c e d u re s  - S I M P L I F Y   

Seasons :
C h i l d  We l fa r e
L e a r n i n g  C u r v e
Fa m i l y  Ro u t i n e
Tra u m a / S e c o n d a r y  Tra u m a



DEBRIEF AFTER EACH SEASON:
HINDSIGHT BECOMES INSIGHT
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R E S U LT S :
-Current orders:  IV-E e l ig ibi l i ty  
determinat ions made by RevMax

-CMs feel  prepared for  court  
days ahead of hearings

-Staff  feel  supported AND 
accountable for  work - debrief  
to c lar i fy  court ’s  expectat ions,  
share feedback about case and 
CM’s test imony

THRIVING IN CHILD WELFARE 



R E- O RG A N I Z E  T H E  WO R K  &
M A K E  I N C R E M E N TA L  T W EA KS  FO R

M A RG I N A L  G A I N S :
schedule over-time (dog wagging the tail) 

streamline (para-legal, print orders at court, 
DNA early, etc)

couple tasks (obtain testimony about relatives, 
ICWA under oath, mediation with 5mo FTM)  

I N T E N T I O N A L  P U S H  T I M ES :
“summer closeout”

“get lean before hightide”
“forever home by the holidays”

S U P P O RT I V E  AC CO U N TA B I L I T Y:
micro-manage situations to create new habits 

touch goals daily where critical timeframes 
exists

set up situations for success to teach good 
habits and value for process through positive 

experiences 



DECEMBER
• Attend training
• Hold court stakeholder meetings
• Assess process to see where 

adjustments are needed to make 
marginal gains

JANUARY
• Provide training for all staff
• Anticipate office viruses – prepare 

staff for court early

FEBRUARY
• Burn Sessions to further catch up

MARCH
Spring Equinox

• Burn Sessions to maintain and 
complete over-due work  

• Anticipate CM vacations/spring 
break  

APRIL
• Burn Sessions to further catch up

MAY
• Prepare training for staff
• Plan for coverage during staff 

vacations
• Burn Sessions to further catch up

JUNE
• Attend training
• Hold court stakeholder meetings
• Assess process to see where 

adjustments are needed to make 
marginal gains

JULY
• Anticipate CM vacancies/ vacations
• Provide training for all staff   

AUGUST

• Burn Sessions to further catch up
• Assess process to see where 

adjustments are needed to make 
marginal gains

• Anticipate CM vacancies / fall break   

SEPTEMBER
Fall Equinox

• Burn Sessions to maintain and 
complete over-due work

OCTOBER 
• Burn Sessions to maintain and 

complete over-due work
• Anticipate CM vacancies /  

vacations   

NOVEMBER
• Prepare training
• Anticipate CM staff vacations / 

holiday breaks
• Burn Sessions to further catch up


