MEETING AGENDA
COURT IMPROVEMENT INITIATIVE
August 11 — 12, 2022
Jekyll Island, GA

Thursday, August 11, 2022:

7:30 —9:00 Breakfast and networking

8:30-9:00 Registration

9:00-9:15 Welcome and housekeeping

9:15-10:15  The Indian Child Welfare Act: Past, Present, and Future
10:15-10:30  Break

10:30 - 12:00 Dependency Data Overview

12:00 - 1:00 Lunch

1:00 - 1:45 Dependency Data — table discussions

1:45-2:15 Dependency Data — report out

2:15-2:30 Break

2:30-3:30 Judicial and Legal Engagement in the CFSR
3:30-3:45 Break

3:45-5:00 Establishing a Non-Profit to Support the Juvenile Court
5:00 - 6:30 No-host reception and networking

Friday, Auqust 12, 2022:

7:30-9:00 Breakfast and networking

9:00-10:15  Affinity group caucuses

10:15-10:45 Break (with time for check out)

10:45-11:45 The Judicial Court and Attorney Measures of Performance (JCAMP)

11:45-12:30 Lunch

12:30 - 1:45 Improving Communication with Families from Diverse Socio-Economic Backgrounds
1:45-2:00 Break

2:00 - 3:00 Improving Communications, continued



