
JUDICAL COURT & 

ATTORNEY MEASURES OF 

PERFORMANCE
Measuring child welfare court performance in Georgia



CIP STRATEGIC PLAN ITEMS

 Increased confidence in and reliance on data when making decisions 

regarding policy, practice, training, funding, and legislation

 Increased compliance with ICWA screening in all dependency cases

 Improved permanency outcomes and compliance with statutory 

timelines

 High quality dependency hearings

 Improved representation for parents

 Increased number of Child Welfare Law Specialists



JCAMP



PILOT 

PROJECT

https://georgiacourts.gov/


DEVELOPING MEASURES

 COURT PERFORMANCE

 Court observation

 Court file review

 ADMINISTRATIVE DATA

 Court orders

 Appeals

 PARTICIPANT EXPERIENCE

 Surveys of attorneys and judges

 Surveys of youth 

 Surveys of parents



NEEDS 

ASSESSMENT

 What are the current goals/priorities for my 

organization/site/state?

 What were our CFSR findings and how might 

court data inform our state’s program 

improvement plan (PIP)?

 Are there specific programs or practices that we 

would like data to support?

 What are the things I most need to know to 

improve practice?

 What is the topic of our CIP/child welfare agency 

joint project?

 What are our legislative priorities?



HEARING 

QUALITY

 Judge activities during hearing

 Attorney activities during the hearing

 Due process during the hearing

 Discussion of key issues

 Family experience during the hearing



COURT PERFORMANCE

 Does the court make accommodations for incarcerated parents?

 Does the court provide interpreters for parents/children?

 Does the court appoint parent/child attorneys appointed early in the case?

 Does the court inquire about Native heritage of the parents?

 Does the court make a finding about whether ICWA applies?

 Does the court inquire about reasonable efforts?

 Do court make detailed reasonable efforts findings?

 Does the court make a visitation order at the end of every hearing?

 Does the court provide orders to the parties after every hearing?



JUDICIAL 

PRACTICE



ATTORNEY PERFORMANCE

 Do agency attorneys call witnesses?

 Do agencies proffer evidence rather than call witnesses?

 Do parent attorneys cross examine witnesses?

 Do parent attorneys call witnesses?

 Did the parent attorney advocate for tailored services designed to 

support reunification? 

 Do children’s attorneys advocate regarding placement?

 Do children’s attorneys advocate for what their clients want?



AGENCY ATTORNEY PRACTICE



PARENT ATTORNEY PRACTICE



CHILD ATTORNEY PRACTICE



TOPICS OF “DISCUSSION”



CASE FILE 

REVIEW



CASE FILE REVIEW - ADJUDICATION



CHILD AND PARENT EXPERIENCE

 Do parents, children, and youth feel engaged in the process?

 Do children and youth attend hearings?

 Are parents satisfied with their attorney’s representation?

 Are youth satisfied with their attorney’s representation?

 Do parent attorneys advocate for parents during hearings?

 Do parents feel they were treated fairly

 Do children feel their voices were heard?



PARENT 

SURVEY 

(DRAFT)



YOUTH SURVEY (DRAFT)



STAKEHOLDER SURVEY 
(IN PROGRESS)



USING JCAMP 

IN THE FUTURE ESTABLISH BASELINE DATA! 

 In conjunction with County 

Practice Guide

MD CANI 

 To inform training needs

 To assess training 

effectiveness


