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Presentation Notes
You heard Angela’s presentation earlier about Building the Foundation. She mentioned Child Welfare laws and Key federal legislation and how some of the federal laws affect states because states are granted or denied federal funds depending on the state's compliance with certain conditions. 

Well as the C3 Coordinator for Region XX. We monitor and report out to the State office Federal Plans specialist on some of the federal plans  (such as CAPTA, CHAFEE, Family Preservation, Family Support, and Adoption Promotion and Support services, Families First Prevention Services Act, just to name a few). The Federal Plans unit then wraps all the information up and report it to our federal partners at the Children’s Bureau through our Annual Progress and Services Report that is due June 30 of each Fiscal Year. 





C3 Coordinator

Child and Family Service Plan

Child and Family Service Review

Continuous Quality Improvement 

Presenter
Presentation Notes
Hello everyone, I am the C3 Coordinator for Region XX DFCS. In my role I am the liaison between counties within the region and the State office Federal Plan managers. My job is to connect with Stakeholders within the region to discuss services, collaboration and to work in partnership to over come barriers. One of the ways that I do this is through Quarterly Stakeholder meetings where we discuss State plan updates, offer training and education sessions and work to build collaboration around targeted outcomes. I am always looking to become more connected with our stakeholders so If you do not receive my communications, please reach out to me. Also, if you all have stakeholder type meetings. please feel free to share an invite with me. I would love to offer any incite I can and be more aware of the great work happening around our region. I share these updates and measure with Christine who incorporates them into the State’s Annual Progress and Service Report. 
I work closely with the DFCS offices in the Region to promote education and best practice around our Child and Family Service Review Outcomes. This includes conducting trainings, sending out educational materials and preparing and facilitating the actual reviews when they happen. I collect and track this data and use it to inform interventions to improve our work.
One of the ways I use this data is through the Regional Continuous Quality Improvement team made up of staff across the region where data is reviewed and improvement strategies are developed, implemented and measured. I work closely with Leilani in this role as she is the Region 3 CQI specialist. I will pass it off to her to talk more in depth about the Child and Family Service Review and the role you all play in moving Child welfare forward. 



Child and Family Services Review (CFSR) 
Overview 
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Presentation Notes
CFSR is a comprehensive quality assurance review process that evaluates the federal standards for our work in Child Welfare. Today I’ll have the opportunity to share a broad overview of the CFSR process. 




What is CFSR? 

The Children's Bureau conducts the CFSRs, which are periodic reviews of state 
child welfare systems, to achieve three goals:

• Ensure conformity with federal child welfare requirements

• Determine what is actually happening to children and families as they are 
engaged in child welfare services

• Assist states in helping children and families achieve positive outcomes

After a CFSR is completed, states develop a Performance Improvement Plan 
(PIP) to address areas in their child welfare services that need improvement.
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The Child and Family Services Reviews sets forth the standards for our work in Child Welfare.

Reviews are conducted to ensure conformity with federal child welfare requirements, to determine what is actually happening to children and families in child welfare services, and to assist states in helping children and families achieve positive outcomes. 

The entire CFSR process takes several years to complete. A baseline review is conducted, and a PIP is developed to address areas needing improvement. Then ongoing reviews occur for approximately 3 years to determine if goals set forth in the PIP are successful in promoting improvement. As an example, Georgia’s last formal CFSR review occurred in 2015, and concluded in October 2020 with the completion of the PIP monitoring period. At the conclusion of the CFSR Georgia had successfully implemented all PIP strategies; and met the needed incremental improvements for 5 of 10 applicable CFSR Items. 5 Item goals were not met. Financial penalties can be imposed for not meeting identified goals. 



History of the CFSRs 

• The 1994 Amendments to the Social Security Act (SSA) authorize the U.S. 
Department of Health and Human Services (HHS) to review state child 
and family service programs to ensure conformity with the requirements 
in titles IV-B and IV-E of the SSA. The Children’s Bureau administers the 
review system, known as the Child and Family Services Reviews (CFSRs). 

• In 2000, the Children’s Bureau published a final rule in the Federal 
Register to establish a process for monitoring state child welfare 
programs. Under the rule, states are assessed for substantial conformity 
with federal requirements for child welfare services. 

• All 50 states, the District of Columbia, and Puerto Rico completed their 
first review by 2004 and their second review by 2010. After each review 
cycle, or “round,” no state was found to be in substantial conformity in 
all of the seven outcome areas and seven systemic factors. States 
developed and implemented Program Improvement Plans after each 
review to correct those areas not found in substantial conformity. 

• The third round of reviews began in 2015 and concluded in Georgia in 
2020. The Children’s Bureau recently announced that Round 4 has 
begun.
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Just to give a little background regarding the history of the CFSR reviews….In Georgia were had our CFSR reviews in 2001, 2007, and 2015. We have begun our prep work for Round 4 CFSR which will occur at the onset of 2024. 




Georgia Review Highlights: 
 Georgia has an ongoing quality assurance review process.

 Designed to accurately determine the quality of Georgia’s Child Welfare casework based upon 
Round 3 CFSR criteria in the months prior to Round 4. Outcomes from these reviews help guide 
initiatives that can address deficits while also building upon strengths.

 Ensures that we embrace shared values related to quality.  This includes viewing statewide 
outcomes as indicative of county or regional performance.

Georgia’s review process models the federal process and includes:
• Comprehensive case reviews 
• Case-Specific Interviews 

(children, parents, case managers, supervisors, foster parents, service providers, & legal 
representatives)

• Stakeholder feedback to evaluate systemic factors
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-In Georgia we are currently between our formal CFSR reviews. We began our statewide preparatory reviews for our Round 4 CFSR at the onset of 2021. As noted for the previous slide, we have recently been notified that the Round 4 CFSR is underway. Georgia will be one of the first states reviewed in Round 4. In Georgia, we conduct a “state led” CFSR conducted by our review team. This means that our internal review teams reads and evaluates cases based on CFSR standards with oversight from our Children’s Bureau partners. 
-Our current review structure utilizes a District approach which allows for our review team to conduct entire statewide reviews each quarter. This allows for more timely and frequent feedback to the field related to review outcomes. 
-I wanted to highlight that the data presented today includes not only the findings associated with comprehensive case reviews based on CFSR criteria, but also the input of internal and external stakeholders through case specific interviews.



CFSR Overview 
Safety, Permanency, and Well-Being

7 Outcomes 
18 Items  
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The CFSR evaluates 7 Outcomes and 18 Items related to Safety, Permanency, and Well-Being as well as systemic factors impacting our work in Child Welfare. Some examples of systemic factors include timeliness of case reviews of children in Foster Care, our QA systems, staff and provider training, our responsiveness to the community, and our service array. For today’s presentation we will primarily focus on the 7 Outcomes/18 Items for Safety, Permanency, and Well-Being. 



Safety
Outcome S1:  Children are, first and foremost, protected from abuse and neglect.

Item 1: Timeliness of initiating investigations of reports of child maltreatment          

Outcome S2:  Children are safely maintained in their homes whenever possible and 
appropriate.

Item 2: Services to family to protect children in home and prevent removal or re-entry 
into foster care  

Item 3: Risk assessment and safety management  
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This slide shows the Safety related Outcomes/Items that we evaluate through the CFSR and our ongoing Quality Assurance reviews. 

*Give very brief overview of what we look for related to Safety Outcomes/Items* Example-Response times, services targeted to address safety threats to prevent removal/re-entry into Foster Care, and the overall assessment of risk and safety both initially and on an ongoing basis. 

With regards to meeting response times for new reports of maltreatment, we typically do well overall as a state. Statewide, in each District, we continue to struggle with providing timely services to address safety threats in an attempt to prevent entry into Foster Care and with conducting quality initial and ongoing assessments of risk and safety. We’ll take a look at some of our safety data in a few minutes. 

*Note for substantial compliance with all CFSR Outcomes/Items we must rate at 95% for Outcomes and 90% for Items. 



Permanency
Outcome P1:  Children have permanency and stability in their living situations.
Item 4: Stability of foster care placement   
Item 5: Permanency goal for child   

Item 6: Achieving reunification, guardianship, adoption, or other planned permanent 
living arrangement    

Outcome P2:  The continuity of family relationships and connections is preserved for children

Item 7: Placement with siblings    
Item 8: Visiting with parents and siblings in foster care   
Item 9: Preserving connections   
Item 10: Relative placement   
Item 11: Relationship of child in care with parents 
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For all Foster Care cases in our review sample, we rate on 2 Permanency Outcomes, and 8 Items associated with those outcomes. 

*Give a very brief overview of the permanency Outcomes/Items. Example: For Permanency 1 we evaluate the stability for the child’s foster care placement; the timeliness and appropriateness of the child’s permanency goal, and the timely filing of TPR; as well as our efforts to achieve permanency in a timely manner. We are performing best as a state with regards to ensuring a stable placement for children in Permanency 1. Our biggest opportunities for improvement are related to Items 5 and 6, particularly related to ensuring the achievement of permanency in a timely manner. For Item 6 we adhere to ASFA timeframes for permanency when formulating case ratings. 

For Permanency 2 we are primarily focused on preserving and ensuring continuity in family/important relationships for children in care. Here we evaluate the agency’s efforts to place siblings in Foster Care together, to ensure frequent and quality visitation between parents and children in care as well as between siblings in care who are separated from each other, preserving any relevant connections for children (such as to school, community, culture, religion, tribes, etc.),  placement of children with relatives, and ensuring relationships between foster children and their parents outside of regular visitation (activities such as school conferences, medical appointments, extracurricular activities, etc.). We are performing very well with regards to ensuring that siblings in Foster Care are placed together and we have show incremental improvement in most Permanency 2 Items since our Round 3 CFSR. 



Round 4 SWDI Goals
SWDI Rd 3 Rd 4 August 2022 Data 

Profile Current Status

Maltreatment in FC 9.67 9.07 4.29 Meeting (4.78 
under)

Recurrence of 
Maltreatment 9.5% 9.7% 4.5% Meeting (5.2% 

under)
Perm in 12 Months 

(entering) 42.7% 35.2% 30.6% Not Meeting 
(4.6% under)

Perm in 12 Months 
(12-23) 45.9% 43.8% 37.6% Not Meeting 

(6.2% under)
Perm in 12 Months 

(24+) 31.8% 37.3% 32.8% Not Meeting 
(4.5% under)

Reentry w/in 12 
months 8.1% 5.6% 4.6% Meeting (1% 

under)

Placement Stability 4.44 Moves 4.48 moves 4.11 Meeting (.37 
under)

Comparing the most recent SWDI’s to the Round 4 goals, Georgia would meet 4 of the 7.

Safety 1

Permanency 
1
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In CFSR Round 4, the determination of substantial conformity with Safety Outcome 1 and Permanency Outcome 1 will be informed by the state’s Risk Standardized Performance on the SWDIs in comparison to national performance and case practice ratings obtained through onsite case reviews. The SWDIs are based on data submitted by states to the Adoption and Foster Care Analysis and Reporting System (AFCARS) and National Child Abuse and Neglect Data System (NCANDS).
 
So essentially we must perform better than the national average on this outcomes to achieve substantial with our Safety 1 and Permanency Outcome 1 and associated Items in Round 4. 




Well-Being
Outcome WB1:  Families have enhanced capacity to provide for their children’s 

needs. 
Item 12: Needs and services of child, parents, foster parents 
Item 13: Child and family involvement in case planning 
Item 14: Caseworker visits with child 
Item  15: Caseworker visits with parent(s) 

Outcome WB2:  Children receive appropriate services to meet their educational 
needs

Item 16: Educational needs of the child 
Outcome WB3:  Children receive adequate services to meet their physical and 

mental health needs
Item 17: Physical health of the child
Item 18: Mental/Behavioral health of the child
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This slide provides a snapshot of our Well-Being Outcomes/Items. For Well-Being Outcome 1, we evaluate service provision to children, parents, and foster parents; our efforts to involve families in the case planning process; and the frequency and quality of our visits with children and parents. 

Our data related to Well-Being 1 shows that our biggest opportunity is related to quality engagement with parents. We will take a look at our data associated with several of these Items in a minute. 

Our final Well-Being Outcomes/Items are related to our assessment and service provision to meet children’s educational, medical and dental, and mental and behavioral health needs. 

May want to note that a component of Item 18 is adhering to our policy for monitoring the use of psychotropic medications for children in foster care when applicable. 





Safety Statewide
Aug 2022

North 
District 

Aug 2022

Item 2:
Services to family to protect children in home and prevent removal or re-entry into 
foster care 27% 33%

Item 3: Risk assessment and safety management 29% 33%

Well-Being Statewide 
Aug 2022 

North 
District 

Aug 2022 

Item 
12:

Needs and services of child, parents, foster parents 15% 15%

Item 
14:

Caseworker visits with child 43% 55%

Item 
15:

Caseworker visits with parent(s) 12% 19%
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Currently we are focusing our Quality Assurance review efforts on assessing safety-related services, risk and safety assessments, comprehensive service provision, and quality visits with children and parents-which encompasses CFSR Items 2, 3, 12, 14, and 15. May want to note that the North District is exceeding the state average for 4/5 Items.  



Services to Children, Parents, & Foster Parents 

50%

11%

54%

CHILDREN/12A PARENTS/12B FOSTER PARENTS/12C
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-This chart shows our most recent North District data associated with service provision to children, parents, and foster parents (August 2022)
-Significant improvement has been noted with regards to services to children and services to foster parents. As you can see from the data chart, our biggest are of needed improvement lies with engaging parents. When we break down the data related to our services to parents further, we learn that we are performing better with regards to our engagement with mothers than fathers. *The ratings with regards to service provision for parents directly correlates with the achievement of  timely permanency, specifically through the goal of reunification. Quality engagement with parents and timely and quality service provision to parents impacts multiple CFSR Items in the areas of safety, permanency, and well-being. 



Opportunities 
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-Based on an analysis of our quality assurance review findings, there are key opportunities for practice improvement identified 



ROLE of the COURTS
• Court representatives are critical partners in the state child welfare agency’s 

ability to achieve positive outcomes for children and families. Decisions and 
timeframes of the court directly affect the agency’s ability to meet child welfare 
goals. The courts are an integral part of any state’s system for addressing the 
needs of abused, neglected, and dependent children. 

• The courts’ role in children’s welfare is part of what is monitored by the CFSRs. 
The courts ensure that the agency is in compliance with child welfare laws and 
standards and can provide data and information on issues examined by the 
CFSRs, such as:

 How effectively the state’s processes for periodic case reviews and permanency 
hearings promote timely and appropriate permanency outcomes for children in 
foster care, 

 How effective the state is in identifying children for whom termination of 
parental rights is appropriate and whether termination of parental rights actions 
are filed in a timely manner,

 How engaged parents are in the case planning and goal-setting processes, and 

 How effectively foster parents and other caretakers are notified and have an 
opportunity to be heard in court hearings about the children in their care.
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Just to summarize how we can increase/maximize our partnership related to CFSR based on the information provided in this presentation…



Presenter
Presentation Notes
Any quick questions before we move into the next presentation? 



Acronyms

• CFSR- Child and Family Services Review
• APSR- Annual Progress Services Report
• PIP- Performance Improvement Plan
• SWDI – Statewide Data indicators          

• C3- CQI, CFSP, CFSR
• CQI- Continuous Quality Improvement
• CFSP-Child and Family Services Plan



Christine Barbery, Federal Plans specialist (State Office)
(470) 747-0288  Email: Christine.Barbery@dhs.ga.gov

Brooke Benson, C3 Coordinator, Region 2
(770) 713-5015  Email: Brooke.Benson@dhs.ga.gov

Lisa Plank, CFSR Specialist
(706)- 612-5356  Email: Lisa.Plank@dhs.ga.gov
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